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Grand Ledge Public Schools 
 

Regular Meeting 
of the 

Board of Education 
 

Please take notice that the Board of Education will hold a Regular Meeting on: 
 

Date:  Monday, October 23, 2023 
 

Place:  Sawdon Administration Building 
   Board Room 
   220 Lamson Street 

     Grand Ledge, MI  48837  
 

Once the meeting begins, it will be Live Streamed 

at: youtube.com/@GLPS21 (click on Live) 
 

Time:  6:00 p.m.  
 

Purpose:  General Business  
 

Phone:  (517) 925-5400 
 

Board minutes are located at the Board of Education office, 220 Lamson 
Street, Grand Ledge, MI  48837 
 
 
  

William A. Barnes, Ed.D., Superintendent of Schools 
 
cc: Buildings 
 Board Members 
 Lansing State Journal 
 Melissa Mazzola, President, GLEA  
 Ashleigh Lore, Vice-President, GLEA 

Cindy Zerbe, President, MEA/NEA Unit I, Secretarial /Clerical 
 Denise Truman, President, MEA/NEA Unit III, Food Service 
 Allyson McCann, President, MEA/NEA Unit IV, TA/HC/Bus Assistants & Adv. Club 

Danis Peck, President, IUOE Local 547, A, B, C, E & H AFL-CIO, Bus Drivers 
Kelly LeSatz, President, IUOE Local 324, Custodians 

Date of Posting: October 18, 2023 
 

NOTE:  Individuals may address the Board for up to three (3) minutes in the Public Comment segment of the meeting.  Any person with a 
disability needing accommodations to attend a Board of Education meeting should contact Kim Manning at 925-5401 at least three (3) days 
prior to the date of the meeting he/she plans to attend 



 

 
NOTE:  Individuals may address the Board for up to three (3) minutes in the Public Comment segments of the meeting.  Those 
representing a group, present at the meeting, may be allocated additional time.  If any person with a disability needs 
accommodations at the Board of Education meeting, please contact Kim Manning at 925-5401 at least three (3) days prior to the 
date of the meeting he/she plans to attend. 
 
 
 

Grand Ledge Public Schools 
Board of Education 
MEETING AGENDA 
Regular Meeting 

Monday, October 23, 2023 - 6:00 pm 
 

 
I. Call to Order & Pledge of Allegiance…………………….……..…Jarrod Smith, President 

 

II. Roll Call……………………………………………….…...Dr. Bill Barnes, Superintendent  
 

III. Approval of Agenda Items 
 

IV. Approval of Consent Agenda Items 
A. October 9, 2023 Meeting & Closed Session Minutes 
B. Teacher Hiring 

a. Melissa Allen – Begindergarten Teacher – Wacousta Elementary 
 

V. Reports 
A. Capitol Connections  
B. Eaton RESA  
C. Grand Ledge Education Foundation 
D. Equity, Diversity & Inclusion 
E. Governance Committee 
F. Bond Update 
G. Superintendent 

a. Human Resources Presentation 
H. Ongoing Discussions 
 

VI. Public Comment  
 

VII. New Business 
A. Farm Land Lease Award 
 

VII. Comments from Staff and Board 
 

VIII. Future Topics 
• Governance Committee – Monday, November 6, 2023 – 5:30 pm - Sawdon 
• Board Bond Advisory - Monday, November 13, 2023 – 5:00 pm – Sawdon Room 107 
• Work Session – Monday, November 13, 2023 – 6:00 pm – Board Room 
 

IX. Closed Session – Superintendent’s Annual Evaluation – Per Section 8(1)(a) of the Open Meetings 
Act, PA 267 of 1976 

 
X. Reconvene in Open Session 

 
XI. Adjournment 

 
 
 



"I pledge allegiance 


to the Flag 


of the United States of America, 


and to the republic 


for which it stands, 


one Nation under God, 


indivisible, 


with liberty and justice for all."

CALL TO ORDER & 
PLEDGE OF ALLEGIANCE


President Jarrod Smith
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ROLL CALL


Superintendent Dr. William Barnes
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PROPOSED MOTION: I move the Grand Ledge Public Schools Board of Education approve the                                  
October 23, 2023 Agenda Items, as presented.


APPROVAL OF AGENDA ITEMS
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A.  October 9, 2023 Meeting & Closed Session* Minutes


B.  Teacher Hiring


a. Melissa Allen - Begindergarten Teacher - Wacousta Elementary


*Closed Session Minutes will be at your board places for review and collected at the end of the meeting.


PROPOSED MOTION: I move the Grand Ledge Public Schools Board of Education approve the                     
October 23, 2023 Consent Agenda Items, as presented.

APPROVAL OF CONSENT AGENDA ITEMS
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GRAND LEDGE PUBLIC SCHOOLS 

 Board of Education 
 

 Committee of the Whole / Work Session – October 9, 2023 
 

MINUTES 
 
President Smith called the meeting to order at p.m. He led those present in the Pledge of 
Allegiance. 
 

ROLL CALL 
Roll Call by Superintendent Bill Barnes indicated the presence of Board Members: Ashley 
Kuykendoll, Ben Cwayna, Denise DuFort, Jon Shiflett, Nicole Shannon, Toni Glasscoe and Jarrod 
Smith.  Board Members Absent:  None. Central Office Administrators: Bill Barnes, Steve Gabriel, 
Julie Waterbury, Wendy Seida, Kelly Jones, Mark Deschaine, Martez Warren and John Ellsworth. 
Others in Attendance:   Brenton Bell, Kim Laforet, Sally Jo Nelton, Melissa Mazzola, Ashley Lore 
and Kim Manning 
 
PUBLIC COMMENT  
Secretary Shannon provided an overview for making public comment to the board. 
 
There was no public comment. 
 
DISCUSSION ITEMS 
A. SUPERINTENDENT EVALUATION UPDATE – Student Growth / Goal Progress 

Superintendent Barnes provided his update with focus on Instructional Leadership, Section G 
of the Superintendent’s Evaluation Rubric.  He provided the established goal and the current 
initiatives established under each of the goals including Student Growth and Progress Toward 
District Wide Goals. 
 

B. 1ST READING OF NEOLA BOARD POLICIES 5720, 5830, 6420 AND 7000’S - PROPERTY 
Motion by Dr. Glasscoe, seconded by Ms. Shannon for the Grand Ledge Public Schools Board 
of Education to WAIVE the first reading of NEOLA Board Policies 6720, 5830, 6420 and all 
of the 7000’s.  The motion carried unanimously. 
 
Mr. Cwayna led the group in reviewing the proposed changes suggested by the Governance 
Committee. 
 

ACTION ITEMS 
A. APPROVAL OF THE SEPTEMBER 25, 2023 MEETING  

Motion by Mr. Cwayna, seconded by Mrs. DuFort for the Grand Ledge Public Schools Board 
of Education to approve the September 25, 2023 Meeting Minute, as presented.  The motion 
carried unanimously. 
 

B. APPROVAL OF GLPS NON-DISCRIMINATION LANGUAGE 
Motion by Ms. Kuykendoll, seconded by Ms. Shannon for the Grand Ledge Public Schools 
Board of Education to approve the Non-Discrimination Language Grand Ledge Public 
Schools Distance as follows:  Grand Ledge Public Schools District shall provide equal 
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of age, religion, race, traits historically associated with race, including, but not limited to, 
hair texture and protective hairstyles, color, national origin, gender/sex, sexual orientation, 
gender identity, disability, height, weight or marital status in its programs, services or 
activities.  The motion carried unanimously. 
 

C. APPROVAL OF THE PAYMENT OF SINKING FUND INVOICES 
 Motion by Ms. Shannon, seconded by Mr. Cwayna for the Grand Ledge Public Schools Board 

of Education to approve the payment of Sinking Fund Invoices in the amount of $52,877.14, 
as presented.   

 
 President Smith noted all the payments have been reviewed by the Board Bond Advisory 

Committee. 
  
 Mrs. DuFort noted this represents invoices for asbestos removal at Delta Center, new sidewalk 

at Neff, fencing around Holbrook retention pond and putting a gate in on the West end of 
Beagle fencing, new doors and windows in the press box as well as the Neff and band lot 
resurfacing. 

 
 The motion carried unanimously. 

 
D. APPROVAL OF THE PAYMENT OF CAPITAL FUNDS INVOICES 

Motion by Mr. Shiflett, seconded by Ms. Kuykendoll for the Grand Ledge Public Schools 
Board of Education to approve the payment of Capital Funds Invoices in the amount of 
$69,140.75, as presented.   
 
Mrs. DuFort noted this represents invoices for allowable expenses at the High School Fine Arts 
renovation 
 
The motion carried unanimously. 
 

E. APPROVAL OF THE PAYMENT OF DELTA CENTER LIFE SAFETY INVOICES 
Motion by Ms. Shannon, seconded by Dr. Glasscoe for the Grand Ledge Public Schools Board 
of Education to approve the Payment of Delta Center Life Safety Invoices in the amount of 
$53,723.14, as presented.   
 
Mrs. DuFort noted these invoices represent work for the fire suppression system at Delta 
Center. 
 

F. APPROVAL OF THE PAYMENT OF PROPOSAL 1, SERIES 2 BOND INVOICES 
Motion by Ms. Kuykendoll, seconded by Ms. Shannon for the Grand Ledge Public Schools 
Board of Education to approve the payment of Proposal 1, Series 2 Bond Invoices in the 
amount of $2,009,485.72, as presented.   

Mrs. DuFort noted this represents installation of security cameras and bond work at Delta 
Center and Wacousta.  

The motion carried unanimously. 
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G. APPROVAL OF THE PAYMENT OF PROPOSAL 2, SERIES 2 BOND INVOICES 
Motion by Dr. Glasscoe, seconded by Mr. Shiflett for the Grand Ledge Public Schools Board 
of Education to approve the payment of Proposal 2, Series 2 Bond Invoices in the amount of 
$201,285.30, as presented.   
 
Mrs. DuFort noted this is for bond work on the Fine Arts addition. 
 
The motion carried unanimously.  

COMMENTS FROM STAFF AND BOARD 
Dr. Barnes highlighted the Band Exhibition that took place last week noting it was, as always, 
outstanding.  He recognized the hard work of Mr. Szczerowski, all the parent volunteers and the 
entire music team.  In closing he noted we are seven weeks into the school year and wants to 
remind everyone of what an amazing staff we have with over 700 employees noting it truly takes 
everyone to get this off the ground each year.  He remarked this is a great place to work and he 
appreciates the efforts of the staff.  
 
Ms. Kuykendoll sent kudos to the high school for their recent career fair noting the incredible turn 
out and the many compliments received from agencies represented at the event.  She commending 
the marching band and noted fall sports are in full swing.  She gave a huge shout out to Jen Daly 
for her work with Community Recreation programs commenting it is incredible to see the many 
kids who participate in the programs. 
 
Dr. Glasscoe shared she had the opportunity to talk with a parent who is looking at returning to 
school under Michigan Reconnect.  She noted the parent shared they have a student who attends 
Grand Ledge and she expressed her appreciation for the parent sharing that her student probably 
checks every box for every service we provide in the district including but not limited to special 
education and being a student of color.  The parent was very positive about the growth she has 
seen in the district over the time.  Dr. Glasscoe went on to express her appreciation for the 
conversations with people.  The parent shared Grand Ledge is the best school district for her 
children, regardless of the struggles, they have been able to address with staff and administrators 
who have been responsive.  The parent remarked her student has gotten the best education they 
could have gotten.  Dr. Glasscoe sent kudos to teachers and administrators commenting we are 
very blessed to have employees who work hard when they are on the clock, but they are working 
hard to support our students and community even when they are off the clock. 
 
Dr. Barnes expressed his appreciation that board members are seeing what we are seeing on the 
day-to-day.  He noted we know we are not perfect and we still have work to do but we have great 
employees.  
 
President Smith commented on our projected student enrollment being positive and the district has 
reattained our pre-pandemic enrollment numbers. 
 
Dr. Barnes noted our student count was very positive however the numbers are still just a projection 
and a better update will be provided with our next budget amendment but confirmed we are pretty 
close, if not over our pre-pandemic enrollment. 
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CLOSED SESSION – Negotiations 
Motion by Ms. Shannon, seconded by Mr. Cwayna for the Grand Ledge Public Schools Board of 
Education to move into Closed Session for the purpose of discussing Negotiations Strategies, as 
per Section 8(1)(c) of the Open Meetings Act, PA 267 of 1976.  
 
ROLL CALL VOTE: 
 

Mr. Shiflett YES President Smith YES 
Mrs. DuFort YES Dr. Glasscoe YES 
Mr. Cwayna YES Ms. Shannon YES 

Ms. Kuykendoll YES   
 
 
The motion carried unanimously at 7:10 p.m. 
 
RECONVENE IN OPEN SESSION 
The Board reconvened in Open Session at 8:06 p.m. 
 
ADJOURNMENT 
 The meeting adjourned at 8:06 p.m. 
 
Respectfully Submitted:    Attest: 
 
 
________________________________   _______________________________ 
Nicole Shannon, Secretary    Jarrod Smith, President 











A.  Capitol Connections Report


B.  Eaton RESA Report


C.  Grand Ledge Education Foundation Report


D. Equity, Diversity & Inclusion


E.  Governance Committee Report


F.  Bond Update


G. Superintendent’s Report


a.  Human Resources Presentation


H. Ongoing Discussions

REPORTS
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https://docs.google.com/presentation/d/1or4bFgah8Y7STJsqs5Zlky_SFFvfFte_lVymyjgqcu0/edit?usp=sharing


Persons may address the board for up to three (3) minutes in the Public Comment segment of the meeting by          
providing your name and jurisdiction (City, Township / County) on one of the Public Comment forms provided at the 
sign in table and turning it in to the Superintendent’s Assistant.


The meeting chair will use the Public Comment forms submitted to invite persons to come forward to make their  
public comment at the appropriate time.


Board Meetings are constructed to conduct necessary business of the board, while allowing time for the public to   
express concerns and opinions.  


Out of respect for board members, students and staff, you will be interrupted if you:

• Personally attack a board member or district employee on issues unrelated to their job performance. 
• Mention a student’s name when discussing behavior or other incidents. 
• Engage in discussion with other members of the audience.


You will be reminded when you are approaching the end of your three-minute limit so you can conclude with your 
strongest points.


The board will not respond to questions or comments during public comment but the Superintendent will do his best 
to answer questions at the end of the meeting.  If immediate answers are not available, arrangements will be made to    
provide you with the information requested.


PUBLIC COMMENT ON NON-AGENDA ITEMS
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A.  Farm Land Lease Award


PROPOSED MOTION:  I move the Grand Ledge Public Schools Board of Education award the 4-year 
Farm Land Lease to Shady Lodge Farm, LLC, as presented.

NEW BUSINESS
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220 Lamson Street • Grand Ledge, MI  48837 • (517) 925-5420 • FAX (517) 925-5431 

 

 
 

Business Office 
 
 
 

TO: Dr. Bill Barnes, Superintendent 
FROM: Julie Waterbury, CFO  
DATE: October 19, 2023 

RE: Farm Land Lease 
 

 
Recommendation: 
John Piper, Bond Supervisor, and I recommend the Grand Ledge Public Schools Board of Education 
accept the bid of Shady Lodge Farm LLC for the lease of District owned property located at St. Joe 
Highway and Nixon Rd. 
        

2024 $13,600  
2025 $13,600  
2026 $13,600  
2027 $13,600  

 
Background Information: 
The District has leased approximately 80 acres of tillable farm land located on St. Joe Highway and Nixon 
Rd, commonly known as the Bitzer Farm, since 2005.  The most recent lease agreement expired in 
December 2018.  Shady Lodge Farm LLC has continued to farm the land since the lease expiration. 
 
The District sought bids for a four- year lease term and two bids were received.  Copies of the submitted 
bids and the request for proposal document are enclosed. 
 
Because the Bitzer Farm land is not utilized for educational purposes, the District is liable for property 
taxes on the associated parcels.  The property taxes are approximately $4,000 annually and will reduce 
the annual net profit of the farm land lease to $9,600. 
 
 
 
 
 
 
 
 
 
 
 
 

 



Grand Ledge Public Schools  
220 Lamson Street  

Grand Ledge, MI 48837  

Request for Proposal  
Farm Land Lease 

School District Contact:   John Piper, Bond Supervisor 
Phone:     517-925-5408 
E-mail:     piperj@glcomets.net 

I.  Invitation to Bid  
Grand Ledge Public Schools, hereby known as “District”, will accept sealed responses (“Bids”) to this       
Request for Proposal (RFP) for Farm Land Lease which comply with the provisions in this RFP and 
specifications set forth below and submitted to the District at the following address:  

Grand Ledge Public Schools  
Farm Land Lease 
Attention: John Piper 
220 Lamson Street  
Grand Ledge, MI 48837  

 
II.  Tillable Farm Land for Lease 
 Grand Ledge Public Schools is leasing, for a period of four (4) years, approximately 80 acres of tillable 

farm land out of approximately 120 acres of property.  The property is located in Section 19 of Delta 
Township and is described as: 

 
Beginning at the North ¼ corner of said Section 19; thence N87° 21’33’E along the North line of 
said Section 19 a distance of 1312.88 feet to the East line of the West ½ of said Northeast ¼; 
thence S00° 56’41”E along said East line 2622.12 feet to the East-West ¼ line of said Section 19; 
thence S01° 11’03”E along the East line of the Northwest ¼ of said Southeast ¼ a distance of 
1072.42 feet; thence N89°05’41”E 1313.30 feet to the East line of said Section 19; thence 
S01°20’00”E along said East line 66.00 feet; thence S89°05’41”W1313.47 feet to said East line of 
the Northwest ¼ of the Southeast ¼; thence S01°11’03”F along said East line 186.48 feet to the 
South line of the Northwest ¼ of said Southeast ¼; thence S88°54’48”W along said South line 
1313.93 feet to the North-South ¼ line of said Section 19 a distance of 1313.03 to the Center of 
said Section; thence N00°59’12”W continuing 120.3 acres more or less; said parcel subject to 
right of way for road purposes along St. Joe Highway and Nixon Road; said parcel subject to all 
other easements and restrictions if any. 
 

The property shall be used and occupied for crop production purposes only.  The tenant shall be 
responsible for maintaining soil fertility and pH.  Tenant shall be responsible for following the Michigan 
Right to Farm Generally Accepted Practices while engaged in crop production on this parcel. 
 



III. Bidder Instructions  
 All Bid responses to this RFP must be in a sealed opaque envelope labeled as follows: Farm 

Land Lease 
 No oral, telephonic, telegraphic, e-mail or facsimile Bids will be considered.  
 No Bids will be considered after 2:00 PM, October 18, 2023.   Bids will be publicly opened at 2:01 

pm.  The Bid will be awarded by the Board of Education at the following regularly scheduled 
Board meeting. 
 

IV. Clarifications and Corrections  
Direct any and all questions regarding this RFP by email to John Piper 
piperj@glcomets.net.  

 
V. Bid Requirements  

 All Bids shall be submitted on the enclosed bid form. 
 The Bid shall include the full legal name of the Bidder, its business address and telephone 

number.   
 The Bid shall be signed by the person or persons legally authorized to bind the Bidder to a 

contract.  
 
VI.  Term of Bid 
 The bid is for a period of 4 years beginning January 1, 2024 and ending December 31, 2027.  The 

District reserves the right to void this contract at any time with six (6) months written notice. 
 

VII. Rights of Acceptance or Rejection  
The District reserves the right to accept or reject any and all Bids. 

 
VIII. Withdrawal of Bids  

Upon presentation of proper identification, any Bidder may withdraw his/her Bid at any time prior 
to the bid deadline.  No Bid shall be withdrawn for a period of ninety (90) days after the bid 
deadline. 

 
IX. Payment Requirements  

Payment must be received by the District by April 1 of each contract year.  Payment should be 
submitted to: 
   Grand Ledge Public Schools 
   Attn:  Business Office 
   220 Lamson Street 
   Grand Ledge, MI  48837 

 
X.  Insurance  
 The successful Bidder will be required to furnish the District with certificates of insurance 

acceptable to the District prior to commencement of the lease term. 



FARM LAND LEASE BID 

80 TILLABLE ACRES OWNED BY GRAND LEDGE PUBLIC SCHOOLS 

 
 

YEAR 1 – 2024 $_______________________   
 
YEAR 2 –2025    $_______________________ 
 
YEAR 3 –2026 $_______________________ 
 
YEAR 4 –2027 $_______________________ 
 

Company Name: _______________________________________________________ 

Company Address: ______________________________________________________ 

City, State & Zip: ________________________________________________________ 

Telephone: _____________________________________________________________ 

Email: __________________________________________________________________ 

Representative Name: ______________________________________________________ 

Title: ____________________________________________________________________ 

Signature: ________________________________________________________________ 

Date: ____________________________________________________________________ 

 

 

 

 
 

 









Comments from Staff & Board 

COMMENTS
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• Governance Committee - Monday, November 6, 2023 - 5:30 p.m., Sawdon


• Board Bond Advisory - Monday, November 13, 2023 - 5:00 p.m., Sawdon Room 107


• Work Session - Monday, November 13, 2023 - 6:00 p.m., Board Room


FUTURE TOPICS
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Superintendent’s Annual Review - Per Section 8(1)(a) of the Open Meetings Act, PA 267 of 1976.


PROPOSED MOTION: I move the Grand Ledge Public Schools Board of Education move into Closed 
Session for the purpose of conducting the Superintendent’s Annual Review, as Per Section 8(1)(a) of 
the Open Meetings Act, PA 267 of 1976.


ROLL CALL VOTE


CLOSED SESSION
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   Time:  _________________________

RECONVENE IN OPEN SESSION
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   Time:  _________________________

ADJOURNMENT

30


