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SAWDON ADMINISTRATION BUILDING 
BOARD ROOM 
6:00 P.M.



Grand Ledge Public Schools 
 

Regular Meeting 
of the 

Board of Education 
  

Please take notice that the Board of Education will hold a Regular Meeting on: 
 

Date:  Monday, September 28, 2026 
 

Place:  Sawdon Administration Building 
   Board Room 
    220 Lamson Street 

     Grand Ledge, MI  48837  
 

Once the meeting begins, it will be Live Streamed 
at: youtube.com/@GLPS21 (click on Live) 

 

Time:  6:00 p.m.  
 

Purpose:  General Business  
 

Phone:  (517) 925-5400 
 

Board minutes are located at the Board of Education office, 220 Lamson 
Street, Grand Ledge, MI  48837 
 
 
  

William A. Barnes, Ed.D., Superintendent of Schools 
 
cc: Buildings 
 Board Members 
 Lansing State Journal 
 Melissa Mazzola, President, GLEA  
 Katie Grass, Vice-President, GLEA 

Blake Wegenke, Co-President, GLPEA 
Dave Kushman, Co-President, GLPEA 
Jim Gee, Co-President, GLPEA 
Sarah Hopper, President, MEA/NEA Unit I, Secretarial /Clerical 

 Denise Truman, President, MEA/NEA Unit III, Food Service 
 Allyson McCann, President, MEA/NEA Unit IV, Paraeducators, TA & Health Care Paraeducators 

Sue Surateaux, President, IUOE Local 547, A, B, C, E & H AFL-CIO, Bus Drivers 
Evan Sabin, Co-President, Building & Grounds Maintenance Association 
Ron Bohnet, Co-President, Building & Grounds Maintenance Association 
Keri Weir, President, IUOE Local 324, Custodial Association 
 

Date of Posting: September 23, 2026 
NOTE:  Individuals may address the Board for up to three (3) minutes in the Public Comment segment of the meeting.  Any person with a disability needing accommodations to 
attend a Board of Education meeting should contact Kim Manning at 925-5401 at least three (3) days prior to the date of the meeting he/she plans to attend. 



 
NOTE:  Individuals may address the Board for up to three (3) minutes in the Public Comment segment of the meeting.  If any 
person with a disability needs accommodations at the Board of Education meeting, please contact Kim Manning at 925-5401 at 
least three (3) days prior to the date of the meeting he/she plans to attend. 
 

Grand Ledge Public Schools 
Board of Education 
MEETING AGENDA 

Monday, September 28, 2026 
6:00 pm 

 
I. Call to Order & Pledge of Allegiance……………….…………...Ashley Kuykendoll, President 

 

II. Roll Call………………………………………………….…..…..Dr. Bill Barnes, Superintendent 
 
 

III. Approval of Agenda Items 
  

IV. Approval of Consent Agenda Items 
A. September 14, 2026 Meeting Minutes 
B. Teacher Hirings 

Name Position Building Name Position Building 
Lacy Jewell Band Asst. HS Taryn McCarthy Social Studies Distance Learning 
Karen Marshall PE St. Michaels    

 

V. Reports 
A. 2025-2026 Audit – Presented by: Jon Ringlein, CPA, Maner Costerisan 
B. Capitol Connections 
C. Eaton RESA 
D. Grand Ledge Education Foundation 
E. Diversity, Equity & Inclusion Committee 
F. Governance Committee 
G. Bond Update 
H. Superintendent 

a. Superintendent’s Evaluation Update – Instructional Leadership 
 

VI. Public Comment 
 
 

VII. New Business 
A. Approval of 2025-2026 Audit 
B. Approval of Revised Central Office Hourly Rate Schedule 
C. Approval of 2026-2027 Eaton County Youth Facility Course Offerings 

 

VIII. Comments from Staff and Board 
  

IX. Future Topics 
A. DEI Committee – Monday, October 5, 2026, 5:30 pm, Superintendent’s Office 
B. Governance Committee – Monday, October 5, 2026, 6:30 p.m., Superintendent’s Office 
C. Bond & Sinking Fund Committee – Monday, October 12, 2026, 5:15 p.m., Sawdon Room 107 
D. Work Session – Monday, October 12, 2026, 6:00 p.m., Board Room 

 

X. Adjournment 
 



"I pledge allegiance  

to the Flag  

of the United States of America,  

and to the republic  

for which it stands,  

one Nation under God,  

indivisible,  

with liberty and justice for all."

CALL TO ORDER & 
PLEDGE OF ALLEGIANCE 

President Ashley Kuykendoll

4



ROLL CALL 

Superintendent Dr. Bill Barnes

5



PROPOSED MOTION: I move the Grand Ledge Public Schools Board of Education approve the                                  
September 28, 2026 Agenda Items, as presented. 

APPROVAL OF AGENDA ITEMS

6



A. September 14, 2026 Meeting Minutes 

B. Teacher Hirings  

PROPOSED MOTION: I move the Grand Ledge Public Schools Board of Education approve the                     
September 28, 2026 Consent Agenda Items, as presented.

APPROVAL OF CONSENT AGENDA ITEMS

7

Name Position Building Name Position Building

Lacy Jewell Band Asst. HS Taryn McCarthy Social Studies Distance Learning

Karen Marshall PE St. Michaels
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GRAND LEDGE PUBLIC SCHOOLS 
 Board of Education 
 
 Work Session — September 14, 2026 
 

MINUTES 
 
 
President Kuykendoll called the meeting to order at 6:00 p.m.   She led those present in 
the Pledge of Allegiance. 
 
ROLL CALL 
Roll Call by Superintendent Bill Barnes indicated the presence of Board Members: Matt 
Oppenheim, Kali Stevens, Nicole Shannon, Denise DuFort, Coban Holmes, Toni Glasscoe 
and Ashley Kuykendoll. Board Members Absent: None. Central Office Administrators: 
Bill Barnes, Steve Gabriel, Adrienne Barna, Wendy Seida, Bill Albrecht and Mark 
Deschaine.  Others in Attendance: Becky Manore, Kevin Garthe and Kim Manning. 
 
PUBLIC COMMENT 
Kevin Garthe addressed the board regarding only having one public comment segment on 
the agenda.  
 
PRESENTATIONS 

A. 2025-2026 Michigan Region VI Teacher of the Year 
Grand Ledge High School Spanish teacher, Becky Manor presented highlights from 
her time serving as the Michigan Region VI Teacher of the Year including the 
selection process, responsibilities, presentations and the opportunities she was able 
to participate in throughout the year. 
 

B. Superintendent’s Evaluation Update – Community Relations 
Superintendent Barnes presented the board with current initiative and data 
information surrounding the Community Relations section of his evaluation 
including communication with community/parents, community-based committee 
involvement, community/parent input, media relations, district image and 
approachability. 

 
ACTION ITEMS 
A. APPROVAL OF AUGUST 24, 2026 MEETING MINUTES 

Motion by Mr. Holmes, seconded by Mrs. DuFort for the Grand Ledge Public Schools 
Board of Education to approve the August 24, 2026 Meeting and Closed Session 
Minutes, as presented. The motion carried unanimously. 

 
 

B. APPROVAL OF STAFF HANDBOOKS 
Motion by Ms. Shannon, seconded by Mr. Oppenheim for the Grand Ledge Public 
Schools Board of Education to approve the 2026-2027 Adventure Club and Little 
Comets Preschool Staff Handbooks, as presented.   
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“draft language”. With Treasury’s approval of the application, the next step is for the 
Board to consider the Resolution to Call the Regular School Election on November 3, 
2026 and to consider the bond proposal language for inclusion on the ballot.  The bond 
proposal will allow the district to expand our facilities and to continue to provide great 
programs for kids. It would allow the district to expand classroom spaces as our student 
population continues to grow.  
 
Communication Director John Ellsworth noted this is a zero mill increase over the 
current levy noting this is a great way for things to continue to progress and meeting the 
district’s demand. 
 
Chief Financial Officer Adrienne Barna expressed her appreciation for the planning 
process of the bond proposal and remarked it is a great way for us to continue to support 
the district’s Facilities Management Plan and to keep moving the district forward. 

 
Superintendent Barnes noted this was discussed in the Bond and Sinking Fund 
Committee noting that information with be shared extensively as work has already taken 
place to prepare materials for distribution. He noted this is a very well thought out plan 
routed in our facilities management plan remarking we are doing the right things in the 
right way. 
 
Dr. Glasscoe asked and was assured that information will be provided to board 
members to ensure they have all the information they need to be able to answer any 
questions they may receive. There will also be information shared on the district’s 
website. 

 
Mrs. DuFort expressed she feels this is a very creative way to meet the district’s needs 
remarking we have built our programming and we need to maintain that programming 
for the overall success of the district and to ensure we continue to be top notch. In 
closing she noted she will definitely be supporting the Resolution. 

 
ROLL CALL VOTE: 
  

Ms. Shannon YES President Kuykendoll YES 
Mrs. DuFort YES Mr. Oppenheim YES 

Dr. Glasscoe YES Ms. Stevens YES 
 
The motion carried unanimously. 
 

D. 1ST READING OF REVISED BOARD POLICIES 
Motion by Mr. Oppenheim, seconded by Dr. Glasscoe for the Grand Ledge Public 
Schools Board of Education receive Revised Board Policies 0167.5, 1422, 2260, 3122 
and 4122 for first reading, with the policies to return for final consideration at a future 
scheduled meeting.  
 

Grand Ledge Public Schools Board of Education 09-14-2026 
Work Session  Page 2  
 

 
A detailed discussion among the members regarding the Little Comets Preschool Staff 
Handbook touched on the use of certain language, inconsistency with other staff 
handbooks, inserting the district’s non-discrimination language and ensuring 
accessibility by removing clip art. 
 
Ms. Shannon offered a friendly amendment to her motion: 
 
I move the Grand Ledge Public Schools Board of Education approve the 2026-2027 
Adventure club and Little Comets Preschool Staff Handbooks, with recommendations. 
 
Mr. Oppenheim accepted the friendly amendment. 
 
The motion carried 6-1. 

 
C. APPROVAL OF THE PAYMENT OF SINKING FUND INVOICES 

Motion by Mrs. DuFort, seconded by Mr. Holmes for the Grand Ledge Public Schools 
Board of Education to approve the payment of Sinking Fund Invoices in the amount 
of $66,501.20, as presented. 
 
Ms. Stevens noted this was reviewed by the Bond and Sinking Fund Committee and 
represents the installation of the fence at Wacousta, work at Wacousta Commons and 
paving the district’s portion of the parking lot at Boughton Field. 

 
The motion carried unanimously. 

 
D. APPROVAL OF THE PAYMENT OF PROPOSAL 1, SERIES 4 INVOICES 

Motion by Mr. Oppenheim, seconded by Mrs. DuFort for the Grand Ledge Public 
Schools Board of Education to approve the payment of Proposal 1, Series 4 Bond 
Invoices in the amount of $873,882.69, as presented. 
 
Ms. Stevens noted this was reviewed by the Bond and Sinking Fund Committee and 
represents work on the Wacousta addition, work at the Morris property, and the Delta 
Center gym. 
 
Ms. Shannon noted this also includes AV work for the Holbrook cafeteria and progress 
billing for Clark and GMB.   
 
The motion carried unanimously. 

 
COMMENTS FROM STAFF & BOARD 
Executive Director of Curriculum, Instruction and Assessment, Dr. Bill Albrecht shared all of 
the district’s K-8 programs will be hosting curriculum nights over the next couple of weeks. 
This is an opportunity for families and the community to come into our schools and see what 
is happening. 
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Superintendent Barnes noted the different language in the motion tonight for the first 
reading of the revised policies. He advised the Governance Committee in conjunction 
with the Board Parliamentarian, John Ellsworth, created the language to reflect the 
reality that policies are not actually read, but are received for review and will be brought 
back for final consideration. He went on to note that Policies 1422, 2260, 3122 and 
4122 were discovered to not have been updated with the board approved non-
discrimination language during an audit of the district’s policies. This revision bring 
these policies into compliance with the Board’s approved language. Additionally, 
0167.5 addresses the expectation for the new @glcomets.net email addresses that have 
been given to the board members. 

 
Mrs. DuFort expressed she is happy to see the addition of Policy 0167.5.  

 
The motion carried unanimously. 

 
E. APPROVAL OF THE PAYMENT OF SINKING FUND INVOICES 

Motion by Ms. Shannon, seconded by Mrs. DuFort for the Grand Ledge Public Schools 
Board of Education to approve the payment of Sinking Fund Invoices in the amount 
of $247,021.72, as presented. 
 
Ms. Shannon noted this was reviewed by the Bond and Sinking Fund Committee and 
represents work on the Wacousta parking lot, fire alarm system at Wacousta Commons, 
re-shingling a couple of the outbuilding at the football stadium, doors at Wacousta 
Commons where the library is housed, progress billing for the rooftop units at Wacousta 
Commons, fire alarms at Wacousta Commons. 

 
The motion carried unanimously. 

 
F. APPROVAL OF THE PAYMENT OF PROPOSAL 1, SERIES 3 INVOICES 

Motion by Mrs. DuFort, seconded by Mr. Oppenheim for the Grand Ledge Public 
Schools Board of Education to approve the payment of Proposal 1, Series 3 Bond 
Invoices in the amount of $600,332.54, as presented. 
 
Ms. Shannon noted this was reviewed by the Bond and Sinking Fund Committee and 
represents the Arbitrage payment to the U.S. Department of Treasury closing out the 
Proposal 1, Series 3 bond. 
 
The motion carried unanimously. 

 
G. APPROVAL OF THE PAYMENT OF PROPOSAL 1, SERIES 4 INVOICES 

Motion by Mr. Oppenheim, seconded by Mrs. DuFort for the Grand Ledge Public 
Schools Board of Education to approve the payment of Proposal 1, Series 4 Bond 
Invoices in the amount of $677,618.80, as presented. 
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Executive Director of Student Services, Wendy Seida shared information on the second annual 
Area 8 Special Olympics Bus Pull that took place over the weekend sharing the event raised 
over $20,000 for our student athletes. 
 
Deputy Superintendent Steve Gabriel reminded everyone the Grand Ledge High School 
Athletic Hall of Fame will be inducting a new class during the September 25th football game. 
 
Superintendent Barnes shared it has been a great start to the new year expressing his 
appreciation to our staff and leaders. He commented the district’s enrollment continues to grow 
and we have handled that increase in enrollment well. He encouraged everyone to check out 
the Bond 2026 webpage to learn about the upcoming November ballot proposal noted he 
shared information in his most recent family message and sharing that some bond videos will 
be coming out in the coming weeks. He commented this is an important thing to pay attention 
to. He thanked Mr. Garthe for his public comment and shared the rationale on why the board 
went down to having only one public comment and highlighting the district publishes the 
board packet on Friday so people can review it and come prepared to share their views prior 
to the board making any decisions.  
 
Trustee Oppenheim expressed he was very impressed and very proud to see Mrs. Manore’s 
presentation and more so when her kids came up and gave shout outs to their teachers.  
 
Trustee Stevens highlighted that September is Suicide Awareness month and shared 
information on the “It’s OK to Say Suicide” resource from The Jed Foundation.  
 
Trustee Shannon commended everyone on the great start to the school year and expressed her 
appreciation for everyone’s hard work. In closing she commented that she and Denise were 
on the board when the public comment portion of the agenda was changed. 
 
Trustee DuFort thanked Dr. Albrecht for the folder of information he provided at the last 
meeting. She commended Mrs. Seida for the work she has done with regarding to funding for 
special populations expressing she saw the bus pull information on a segment of SchoolRules. 
She went on to share information about attending the Lansing Economic Club and see a 
presentation and sharing that she stopped by Hayes on her way back and was impressed with 
the smoothness of dismissal time as it pertains to bussing. 
 
Secretary Holmes commented it has been an excellent start to the school and expressed his 
appreciation to all the staff. He also expressed his appreciation for all the work that went into 
creating the 2026 bond website commending the format and information included. 
 
Vice President Dr. Glasscoe expressed her appreciation for the robust conversation during 
tonight’s meeting noting the importance of every board member’s perspective being brought 
to the table. In closing, she presented Dr. Barnes with his Advisory Council Member C3R 
Service Award on behalf of LCC. 
 
Dr. Barnes thanked Dr. Glasscoe and expressed his appreciation for the work of C3R. 
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President Kuykendoll congratulated Dr. Barnes on his award and commended the start of a 
new school year. She reiterated her position that two or more things can be true at the same 
time noting she never wants to placate having hard or tough conversations. In closing she asked 
everyone to please be patient, please be kind and be aware sharing she almost witnessed an 
accident while in the pick-up line at Wacousta. She encouraged everyone to slow down and 
be patient. 
 
ADJOURNMENT 
The meeting adjourned at 7:49 p.m. 
 
Respectfully Submitted:    Attest: 
 
 
________________________________  _______________________________ 
Coban J. Holmes, Secretary    Ashley A. Kuykendoll , President 
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A.  2025-2026 Audit - Presented by: Jon Ringlet, CPA, Maner Costerisan  

B.  Capitol Connections 

C.  Eaton RESA 

D. Grand Ledge Education Foundation 

E.  Diversity, Equity & Inclusion Committee 

F.  Governance Committee 

G. Bond Update 

H. Superintendent 

a. Superintendent’s Evaluation Update - E. Instructional Leadership
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Persons may address the board for up to three (3) minutes in the Public Comment segment of the meeting by          
providing your name and jurisdiction (City, Township / County) on one of the Public Comment forms provided at the 
sign in table and turning it in to the Superintendent’s Assistant. 

The meeting chair will use the Public Comment forms submitted to invite persons to come forward to make their  
public comment at the appropriate time. 

Board Meetings are constructed to conduct necessary business of the board, while allowing time for the public to   
express concerns and opinions.   

Out of respect for board members, students and staff, you will be interrupted if you: 
• Personally attack a board member or district employee on issues unrelated to their job performance. 
• Mention a student’s name when discussing behavior or other incidents. 
• Engage in discussion with other members of the audience. 

You will be reminded when you are approaching the end of your three-minute limit so you can conclude with your 
strongest points. 

The board will not respond to questions or comments during public comment but the Superintendent will do his best 
to answer questions at the end of the meeting.  If immediate answers are not available, arrangements will be made to    
provide you with the information requested. 

PUBLIC COMMENT
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A. Approval of 2025-2026 Audit 

PROPOSED MOTION: I move the Grand Ledge Public Schools Board of Education approve the 2025-
2026 Audit, as presented.

NEW BUSINESS A
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B. Approval of Revised Central Office Hourly Rate Schedule 

PROPOSED MOTION: I move the Grand Ledge Public Schools Board of Education approve the      
Revised Central Office Hourly Rate Schedule, as presented.

NEW BUSINESS B
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2026-2027
PROPOSED:

FY 2026-2027 FY 2026-2027 FY 2027-2028
GROUP Step Current Scales Proposal Proposal
Attendant Game Manager 1 15.00 15.00 15.50
Attendant Game Manager 2 15.50 15.50 16.00
Attendant Game Manager 3 16.00 16.00 16.50
Attendant Game Manager 4 16.50 16.50 17.00
CO Hourly 1 19.00 19.00 19.50
CO Hourly 2 20.00 20.00 20.50
CO Hourly 3 21.00 21.00 21.50
CO Hourly 4 22.00 22.00 22.50
Mechanic 1 24.50 24.50 25.00
Mechanic 2 25.50 25.50 26.00
Mechanic 3 26.50 26.50 27.00
Mechanic 4 27.50 27.50 28.00
Mechanic 5 28.50 28.50 29.00
Mechanic 6 29.50 29.50 30.00
Mechanic 7 30.00 30.00 30.50
Substitue Nurse 30.00 30.50
Auditorium Manager 30.00 30.50

**Attendant Game Manager step 1 increase from $13.5 to $13.73 January 1, 2026 due to minimum wage increase 



C. Approval of 2026-2027 Eaton County Youth Facility Course Offerings 

PROPOSED MOTION: I move the Grand Ledge Public Schools Board of Education approve the 2026-
2027 Eaton County Youth Facility Course Offerings, as presented.

NEW BUSINESS C
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COMMENTS FROM STAFF AND BOARD
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• DEI Committee - Monday, October 5, 2026, 5:30 p.m., Superintendent’s Office 

• Governance Committee - Monday, October 5, 2026, 6:30 p.m., Superintendent’s Office 

• Bond & Sinking Fund Committee - Monday, October 12, 2026, 5:15 p.m., Sawdon Room 107 

• Work Session - Monday, October 12, 2026, 6:00 p.m., Board Room 

FUTURE TOPICS
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   Time:  _________________________

ADJOURNMENT
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