Grand Ledge Public Schools
Board of Education
MEETING AGENDA
Monday, August 11, 2025

6: pm Page 1 of 2
I.  Call to Order & Pledge of Allegiance..................coooiiiiinnnn. Denise DuFort, President
[ Roll Call.. Dr. Bill Barnes, Superintendent

1. Public Comment

V. Discussion Items
A. Superintendent’s Evaluation Update — D. Business & Finance

V.  Action Items
A. Approval of July 14, 2025 Meeting Minutes
B. Approval of Teacher Hirings

Name | Bldg | Position ] Name | Bldg | Position
Amanda Smith Neff ECSE Lily Zuber GLHS Social Studies
Christine Savage Hayes 6™ Grade Sarah Sherman Holbrook Music

Julie Gill Wacousta | 2™ Grade

C. 1% Reading of Revised Board Policies
a. 2340 - Field Trips & Other District Sponsored Trips
b. 8510 - Wellness
D. Approval of Revised Board Policies
0131.1 By Law & Policies
1130, 3110, 4110 Conflict of Interest
2264 Non-Discrimination on the Basis of Sex in Education Programs or Activities (Rescind)
3120.08 Employment of Personnel for Co-Curricular / Extra Curricular Activities
5320 Immunization
5330 Use of Medications
5330.01 Epinephrine Auto-Injectors
5330.02 Opioid Antagonists
5340 Student Accidents
5500 Student Conduct
6110 Grant Funds
6111 Internal Controls
. 6112 Cash Management of Grants
6114 Cost Principles — Spending Federal Funds
6325 Procurement — Federal Grants / Funds
6550 Travel Payment & Reimbursement
7310 Disposition of Surplus Property
7440.03 Small Unmanned Aircraft Systems
7450 Property Inventory
7540.09 Artificial Intelligence
8320 Personnel Files
8321 Criminal Justice Information Security
w. 8500 Food Service
E. Approval of District Professional Development Advisory Committees
a. District School Improvement Team (DSIT)
b. Caregiver School Improvement Team (CSIT)
Approval of Bid Award — Stadium Scoreboard
Approval of Bond Technology Purchase — Delta Center Intercom Upgrades
Approval of Bond Bid Award — Wacousta Elementary Additions
Approval of the Payment of Sinking Fund Invoices
Approval of the Payment of General Capital Projects Invoices
Approval of the Payment of Proposal 1, Series 3 Bond Invoices
Approval of the Payment of Proposal 1, Series 4 Bond Invoices
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VI.  Comments from Staff and Board

NOTE: Individuals may address the Board for up to three (3) minutes in the Public Comment segments of the meeting. If any
person with a disability needs accommodations at the Board of Education meeting, please contact Kim Manning at 925-5401 at
least three (3) days prior to the date of the meeting he/she plans to attend.
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VII.  Future Topics
A. Board Meeting - Monday, August 25, 2025, 6:00 p.m., Board Room

VIIl.  Closed Session — Negotiations — Per Section 8(1)(c) of the Open Meetings Act, PA 267 of 1976
IX.  Reconvene in Open Session
X.  Approval of Letter of Agreement (LOA) #11

Xl.  Adjournment

NOTE: Individuals may address the Board for up to three (3) minutes in the Public Comment segments of the meeting. If any
person with a disability needs accommodations at the Board of Education meeting, please contact Kim Manning at 925-5401 at
least three (3) days prior to the date of the meeting he/she plans to attend.



