
 

 
NOTE:  Individuals may address the Board for up to three (3) minutes in the Public Comment segments of the meeting.  Those 
representing a group, present at the meeting, are allocated additional time.  If any person with a disability needs accommodations at the 
Board of Education meeting, please contact Kim Manning at 925-5401 at least three (3) days prior to the date of the meeting he/she 
plans to attend. 
 

Grand Ledge Public Schools - Board of Education 
MEETING AGENDA 

Special Meeting – Governance Retreat 
Thursday, May 9, 2019 – 6:00 p.m. 

Crowne Plaza Lansing West 
 
 

I. Call to Order …………………….………………...…………. Patrick McKennon, President 
 

II. Roll Call………………………………………………………….... Brian Metcalf, Superintendent  
 
III. Public Comment on Non-Agenda Items 

 
IV. Discussion Items 

A. Resolution Naming District Representative for June 2019 Eaton RESA Election 

B. Questions from Members 

C. Current Board Policies 

D. Administrative Personnel Changes 2019-2020 and beyond 

E. Board’s Top 3 Goals for the district in 2019-2020 

F. Calendar 2019-2020 and beyond 

G. Bond 2019-2021 

H. Technology Plan 

I. Moving Student Achievement Forward 

J. School Finance Research Collaborative (SFRC) Funding 

K. Superintendent’s Evaluation 
 

V. Public Comment on Agenda Items 
 

VI. Future Topics 
• Board Bond Advisory – Monday, May 13, 2019, 5:30 p.m., Sawdon Room 107 
• Regular Meeting – Monday, May 13, 2019, 6:00 p.m., Sawdon Board Room 

 
VII. Adjournment 


